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THUYET MINH TIEN PO THI CONG CHI TIET CAU NGA BA CAI TAU
KM42+564.00

I. GIOI THIEU CHUNG

— Du 4n déu tu xay dung dudng H6 Chi Minh doan Rach Soi — Bén Nhét, Go Quao — Vinh
Thuén c6 tong chiéu dai dy 4n khoang 51,82Km (doan qua tinh Kién Giang dai khoang
45,22 km; doan qua tinh Bac Liéu tor Km42+625 - Km49+250, dai khoang 6,6 km).

+ Poan Rach So6i - Bén Nhat: Piém dau tai Km0+00 (khoang Km88+540 - QL61) thudc
dia phan huyén Chau Thanh, tinh Kién Giang; diém cubi tai Km11+200 (khoang
Km77+250 - QL61) thudc dia phan huyén Gidng Riéng, tinh Kién Giang. Chiéu dai
doan tuyén khoang 11,20Km.

+ Poan GO Quao - Vinh Thuin: Piém diu tai Km20+600 (khoang Km67+00 - QL61)
thudc dia phan huyén Go Quao, tinh Kién Giang; diém cubi tai Km61+340,42 (khoang
Km65+100 - QL63) thudc dia phan thi tran Vinh Thuén, huyén Vinh Thuén, tinh Kién
Giang. Chiéu dai doan tuyén khoang 40,74Km.

II. CAN CU LAP TIEN PQ THI CONG

- Cin cir hop dong thi cong xay dung cong trinh sb 02/2024/HDTC-XD ngay 26/02/2024
gitta Ban Quan 1y dy an duong HO Chi Minh va Lién danh Pudng bd Khanh Hoa - Giao
thong 487 -New Sun - Thai Yén - Khanh Vinh —Delta vé viéc thi cong xay dung cong
trinh Goi thau XL2: Thi cong xay dung doan Km40+500-Km61+342,31 (bao gém khio
sat, thiét ké ban v& thicong) - Du an dau tu xay dung duong Hd Chi Minh doan Rach Soi
— Bén Nhat, Go Quao — Vinh Thuan;

- Can ctr vao ngay khéi cong du an 06/3/2023.

I1I. QUY TRINH, QUY PHAM AP DUNG
1. Tiéu chuin k¥ thuat
- Quy mo va tiéu chuan k§ thuat cua cau:
+ Céu x4y dung vinh ciru bing BTCT va BTCT DUL.
+ Tai trong thiét ké: Hoat tai thiét ké HL93, nguoi 0.003MPa.
- Viing dong dat cap VI (thang MCK 64), hé sd gia toc nén A=0.0082 theo TCVN 9386:2012
2. Quy trinh, quy pham ap dung
- Tiéu chuan thiét ké cdu TCVN 11823-2017.
- Tiéu chuén thiét ké duong 6td6 TCVN 4054 — 2005.
- Cac tiéu chuén k¥ thuat va cac vin ban phap quy hién hanh khac c6 lién quan dén xay dung
cong trinh.

IV. GIAI PHAP THIET KE
1. Tong thé:
- Cau thiét ké vuot kénh Nga Ba Cai Tau va dudng dan sinh. Cau thudc huyén Go Quao,
tinh Kién Giang.
- Quy mé: Cau vinh ctru bang BTCT va BTCT dy tng luc.
- Bé rong cau: B=11.0+2x0.5=12.0m.
- Tai trong thiét ké: HL93, ngudi di b 0.003Mpa.
- So d6 nhip: (39.1+2x40+39.1x+70+39.1+2x40+40+39.1)m. L ciu= 396.80m (tinh dén
dudi mo).
- Chiéu dai pham vi thiét ké cau L = 396.80m.
- Tan sut myc nude thong thuyén: P=5%.
- Khé thong thuyén: BxH=50x7(m).
- Muc nuéc théng thuyén: H5%=1.17m.
- Muc nudce thiét ké: H1%=1.70m.
- Tinh khong duong chui dan sinh mb nhip 3: 3.5m, nhip 7: 4.5m.
2. Két cau nhip:
- Phﬁr‘l cau dan: mat gét ngang g(‘:)m 05 da‘in} super T bang BTCT DUL L=3 8,2n}, chiéu
cao dam la 1,75m; dam ngang do6 tai cho bang BTCT; ban mat cau do6 tai cho bang
BTCT chiéu day to6i thiéu 18cm;
- Phan cau chinh gdm 01 nhip vom thép mét cdo, chiéu dai nhip L=70m.
- Lép phu mit cdu bang bé tong nhua C16 day 7cm, tudi nhya dinh bam 0,5kg/m2 va
16p phong nude dang dung dich phun tham vao bé tong mat cau;
- Lan can tay vin bang thép ma k&m nhtng néng, éng thoat nudc bang gang dic.
- Khe co gian rang lugc, gbi cau sir dung gbi chau;
- Go lan can bang BTCT;
- Déc ngang cau 1 mai i=2%.
3. Két cAu phan duéi:
- M6 M1, M2: ki€éu mo chit U than tuong bang BTCT 30MPa do tai chd. Mong mo dat
trén hé coc khoan nh6i D1200;

- Tru nhip dan T1-T3 va T6-T8: kiéu tru dic than hep BTCT 30MPa db tai chd, Mong try
dat trén hé coc khoan nhdi D1200;

- Tru nhip chinh T4-T5: kiéu tru dic than hep BTCT 30MPA db tai chd, Mong tru dat
trén hé coc khoan nhdi D1500;

- SO lugng, duong kinh va chiéu dai coc du kién tai ting vi tri mo tru nhu sau:




STT Tru Duong kinh coc S lweng coc Chiu dai coc

(m) (m)
1 Ml D1.2 6 790
2 T1 D1.2 5 730
3 T2 D1.2 5 76.0
4 T3 D1.2 5 21.0
5 T4 D1.5 9 335
6 TS DI1.5 9 700
7 T6 D1.2 5 720
8 T7 D1.2 5 65.0
9 T8 D1.2 5 700
10 M2 D1.2 6 70.0

- Ban qua do db tai chd bang BTCT 25Mpa.

4. T non:

- Taluy t&r nén, dudng dau cau duoc gia ¢d bang cac tim BTCT 16MPa. Chan khay bang
bé tong. Gia c6 chan khay bang coc cir tram dai L=4m, mat d6 16 coc/m2.

- Pham vi 20m dudng dau cau duogc xtr Iy dat yéu bang coc xi ming dat.

V. TIEN PQ THI CONG

1. Piéu kién dat tién do géi thau

- Cong tac giai phong mit bang phai dam bao tién do.

- Puong cong vu phuc vu du an phai dugc hoan thién thong sudt.

- Hién nay Nha thau dang duy kién thoi gian giai phong mit bang cho tuyén Doan tir
Km400+500 dén Km61+342.31 dy kién ban giao tir ngay 06/03/2024.

- Khong c6 su sai khac bat thuong vé diéu kién dia chit, khi hau thuy vin gitta thyuc té va Ho
so moi thau.

- Khong xay ra mot trong cac trudng hop bat kha khang.

- Khoéng c6 cac khdi lugng phat sinh 16n so v6i hd so TKKT duogc duyét.

N

. Tong tién dd thi cong
Tong tién dd thi cong ciu Ngi Ba Cai Tau la 605 ngay, trong dé:
o Thoi gian thi cong da bao gdm thoi gian nghi 18, khong tinh dén thoi gian ngimg thi
cong do cac trudong hop bat kha khang. Dé dam bao tién do Nha thau s& bd tri luc lugng
thi cong ca vao ban dém.

o Nhu vay can ci thoi gian trén, doi hoi viéc to chirc thi cong phai hop 1y, khoa hoc dé
tranh bi anh huong béi yéu t6 thoi tiét.
Nha thau dy kién chia thanh cac miii thi cong cu thé nhu sau:

- Miii thi cong s6 1: Thi cong cac tru T1~T5, thoi gian thi cong du kién tir 09/05/2024
dén 06/02/2025;

- Miii thi cong s6 2: Thi cong cac try T6~T8, mé M1 va md M2, thoi gian thi cong du
kién tir 15/06/2024 dén 27/02/2025;

- Miii thi c6ng s6 3: Thi cong duc va lao 1ap dam Super-T, thi céng ban mit cau + go lan
can, thoi gian thi cong dy kién tir 15/06/2024 dén 13/09/2025;

- Miii thi cong s6 4: Thi cong nhip vom chinh, thoi gian thi cong du kién tir 01/08/2024
dén 30/08/2025;

- Néu trong qua trinh thi cng, cong tic GPMB c6 diéu chinh thi Nha thau sé& 1ap lai tién
d6 chi tiét cho phu hop thuc té.

- Tién d6 chi tiét cu thé xem Bang tién do thi cong chi tiét.

VI. SU PHOI HQP GIUA CAC CONG TAC THI CONG, CAC TO POQI THI CONG
1. Su phéi hop giira cac cong tac thi cong, cac to ddi thi cong

- Trong qua trinh thi c6ng, nha thau s& b tri mot cach hop 1y cac cong tac thi cong. Trong d6
ru tién va tap trung tbi da cho cac cong tac 1a dudng ging cua du an.

- Dé tién hanh t6 chuc thi cong dugc tdt, nha thau thanh 1ap Ban diéu hanh dy an thi cong
cong trinh dé diéu hanh thi cong tai cong truong. Giam dbc diéu hanh cong truong 13 ky su
¢6 ning lyc chuyén mon cao va ¢ kinh nghiém trong quan 1y va tb chuc thi cong, chiu
trach nhiém trudc Tong giam ddc Toéng cong ty vé moi van dé lién quan dén géi thau. Truc
tiép quan hé v6i Chu dau tu, thao luan va giai quyét cac vin dé hop dong hodc phat sinh.
Giam déc diéu hanh cong truong 1a nguoi diéu hanh va chiu trach nhiém vé mit ky thuat,
tién d6 cong trinh, thuong xuyén bao cdo vé vin phong chinh dién bién cta cong trudng.

- Ban diéu hanh cong trudng truc tiép diéu hanh cac doi xe may thi cong va céac to cong nhan
chuyén nganh sau:

o DAoi thi cong cau truc tiép (Té thi cong coc khoan nhdi; T6 thi cong mé tru cau; TO thi
cong duong dau cau, tr non; T6 thi cong dam Super-T; T6 thi cong lap dat dam; To thi
cong mit cau, lan can, khe co gidn, tham bé tong nhya mat cau; T6 doi thi cong hoan
thién,...)

o Dai thi cong co gidi: Co nhiém vy quan 1y, bao dam hoat dong, diéu tiét phdi hop toan
bo thiét bi, xe may hoat dong trén cong truong theo ké hoach ciia BDH cong truong,
dam bao dién nude (Td may thi cong; T stra chita xe mdy, thiét bi, dién, nudc; TO gia
cong co khi).

o Doi thi cong hé théng dam bao ATGT duong bd va dudng thuy:
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B6 tri nhan lyc thanh cac t6 tho dé tién cho viéc quan 1y nhan sy va to chirc trong qua trinh
thi cong. Tuy thudc vao nhu cau, muc tiéu cta cong viéc, Ban diéu hanh céng trudng xem
xét va diéu tiét cdc nhom tho sao cho pht hop véi cac hang muc cong viéc.

Moi cong nhan tham gia thi cong cong trinh déu dugc phat thé ra vao cong truong, va deo
thé nay trong qua trinh lam viéc tai cong truong.

Luc lugng thi cong cua nha thau sé duoc phan thanh nhiéu ddi, mdi doi s& dam trach cac
phan viéc chuyén mén khac nhau. Nha thau s& cung cip so do t6 chuc thi cong dé k¥ su tu
vén, cha dau tu theo doi va diéu hanh. Mdi d6i s& dugc phan ra thanh nhiéu t6, mdi to
khoang 10 dén 20 coéng nhan trong d6 mot td trudng giam sat hudng dan thi cong cho cac
t6. T6 truong 1a cong nhan k§ thuat da cé kinh nghiém trong hang myc ma minh thi cong.
T4 trudng chiu trach nhiém vé mat k¥ thuat ciing nhu tién d6 thi cong cong viée cua to
minh.

Nguoi quan 1y thi cong cong trinh chiu trach nhiém trude Chi huy truong cong trudng vé
nhitng coéng viée xay ra trén cong truong, ¢ nhiém vu lién lac, phdi hop véi cac nha thau
khac va k¥ su tu van, chi dau tu dé giai quyét cac vudng méc vé chat luong nay sinh trong
khi thi cong tai hién trudong.

Nguoi phu trach quan 1y thi cong hang ngay s& bao cdo cac chi tiét xay ra trén cong truong
cho Chi huy truéng cong truong. Moi céng viée ctia phuy trach cong trinh s& duoc giai quyét
bang vin ban dé 1am co s¢ phap 1y sau nay.

Céc t6, doi phai phdi hop nhip nhang, chinh xac dé dam bao cong tac thi cong ding tién do,
chat lugng, my thuit va an toan.

. So’ d t6 chirc cha mot ddi thi cong
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3. Thuyét minh so d6 to chirc

Céc d6i thi cong duoc bién ché bao gém doéi truong, cac doi pho va cac ki su xay dung
cau dudng phu trach k¥ thuat thi cong, 02 ké toan théng ké, 01 can bd phu trach ATLD
+ VSMT, thu kho, bao vé, nha bép, td truong va $6 lugng cong nhan tuy thude vao khoi
luong va mirc d§ cong viéc do do1 d6 dam nhan.

Doi truong:

Phu trach chung toan doi thi cong va chiu trach nhiém vé tai chinh, ké hoach san xuét, tién
dd va chat luong, doi séng sinh hoat cua nguo1i lao dong, an ninh, an toan noi don vi thi
cong va dong quan ...

Tryc tiép lam viéc voi Ban diéu hanh cong truong dé co ké hoach san xut hay cung tmg vat
tu, thiét bi cling nhu cac van dé khac dé binh hanh san xuat.

Doi pho:

BG tri nhan lyc, may moc thiét bi thi cong hop 1y tiét kiém, an toan va dé dat hiéu qua cao
nhéat.

Tuy vao su phan cong cua ddi trudng chiu trach nhi¢m vé tién do, k¥ thuat, chét luong, khdi
lugng cong vi¢e don vi dugce giao.

Thay mat doi trudng khi doi truong di ving dé chi huy doi thi cong.

Cin bé thong ké:

Théng ké truong chiu trach nhiém v tai chinh duéi sy diéu hanh cta doi trudng cap nhat
hang thang cac hd so thii tuc, chtng tir nghiép vu, cic hop ddng va thanh quyét toan véi
cong ty dé 1am lwong cho don vi.

Can bo thdng ké hién truong gitip viée cho thdng ké trudng truc tiép tai don vi dé cap nhat
cAc tai liéu vé tai chinh va mua sim nho cac dung cu phuc vu thi cong.

Can bo ky thudt, khdo sat:

Tryc tiép chi dao k¥ thuat thi cong cac hang muc cong trinh don vi ddm nhan. Cung véi bo
phan k§ thuat caa Ban chi dao 1ap hd so nghiém thu 4n d4u, hd so hoan cong tirng hang muc
cong viéc dd hoan thanh. Ghi ddy du ndi dung cong viéc hang ngay vao nhat ky thi cong.

T6 chirc thi cong dam bao chat lwong va nghiém thu ndi bo cac khdi lwong cong viéc hang
thang hay timg hang muc cong trinh cho don vi, nghiém thu khéi lwong cho cac t6 thi cong.
Can b0 khao sat cép ddi chiju trach nhiém bao vé cac mbéc GPS, mbe gui, mbc phu, do dac
va khao sat thuc té cac hang muc cong trinh trong sudt qua trinh thi cong.

Can bo An toan, vé sinh moi trwong, phong chay chirva chay:

Chiu trach nhiém hudng dan, dén déc, nhic nhd can bd cong nhan vién trong d6i thyuc hién
cac ndi quy, bién phdp dam bdo An toan toan giao thong, an toan trong lao dong, v¢ sinh
moi truong, phong chay chira chdy khu vuc thi cong va dong quan.

Tryc tiép nhén thiét bi An toan giao théng, bao ho lao dong & Co quan vé cap phat cho toan
doi thi cong theo quy dinh.




Thu kho, bao vé:

- DBuogc phan cong nhi¢m vu xuat nhap vat tu; bao vé€ tai san chung ... noi thi cong, dong quan.

Bio céo ddy du s6 luong, chung loai vat tu xudt nhap hang ngay cho Poi trudng.

Té truéng:
- Puogc phan cong nhiém vy huéng dan va quan 1y cong nhan trong t6 dé hoan thanh cong
viéc duoc giao hang ngay cho t6 va thi cong dat yéu cau thiét ké.

Cong nhan:

- Cong nhan pho théng va thg van hanh thiét bi xe may theo sy phan cong dam bao hoan
thanh cong viéc cta doi ciing nhu cia ca goi thau.

- €6 thé ¢o su luan chuyén giita cac don vi tuy thudc vao timg thoi diém hay tién d6 chung do
Ban diéu hanh can dbi.

- Thyc hanh tiét kiém, khong duoc giy lang phi, tranh that thoat cho Pon vi ciing nhu cho
Cong ty.

Nha bép:

- Nha bép phuc vu doi sdng clia cac bd cong nhan vién trong don vi phai dam bao an toan vé
sinh an toan thuc phdm ciing nhu chat lwong bita dn dé gop phan cung don vi hoan thanh
nhiém vu dugc giao.

4. So' @6 to chirc cho mot t6 thi cong
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So do t6 chire nhén sw cho 6 thi cong

VIL TINH NANG HUY PONG NHAN LUC, THIET Bl MAY MOC CUA NHA THAU
NHAM PAM BAO TIEN PQ CHUNG CUA DU AN

1. Tinh phu hop gitra kha ning cung vng vt tw, vit liéu, thiét bi, nhan sy va tién dd thi
cong

Tinh phut hop giita kha ning cung irng vt tw, vét lidu va tién do thi cong:

- Cung tng cac vat liéu chinh theo thoi gian cin ctr Bang tién d6 chi tiét cia Dy an. Cac Nha
cung tng vat liéu 1a cac dbi tac dang tin cdy, da 1am viéc 1au ndm v6i Nha thau nén hoan
toan dam bao kha ning cung tng vat liéu theo yéu cau tién do.

- Trong qué trinh trién khai, thuc hién Dy 4n — Nha thau s& 1am viéc v6i Tu van giam sat,
Chu dau tu dé giai quyét thong thoang, nhanh chéng céc thi tuc nghiém thu, thanh toan va

tam ung, ddc biét 1a tam ung vat lidu dam bao chat lugng, tap két vé cong truong nham dam
bao dong cung Uing vat tu, vat li¢u lién tuc cho Dy an.

Tinh phu hop giita kha ning cung vrng thiét bi va tién do thi cong:

- Biéu d6 huy dong thiét bi theo thoi gian duoc thé hién cin ctr Bang tién do chi tiét ciia Dy
an. Thiét bi duwgc Nha thau trién khai huy dong ting dot theo yéu cau tién do do Nha thau
1ap, dam bao thuc hi¢n du an hoan thanh ding tién do.

- Nha thau bd tri mit bang tai Bai cong truong theo dung cac vi tri duoc chi ra trong So dd
mit bang cong trudng.

- Mit bang bii cong trudng nay b tri Khu nha &, nha 1am viéc Ban diéu hanh, 1an trai nhan
cong, bai tap két thiét bi may moc, bai tap két vat liéu va duc ciu kién cua cac Doi, mii thi
cong....

- Trong trudng hop can ddy nhanh tién d6 thi cong, Nha thau sin sang thué, muon va huy
dong thém may moc, thiét bi ctia cac Doanh nghiép dia phuong.

Tinh phu hop gitva huy dong nhan luc va tién do thi cong:

- Nhan luc dugc Nha thau huy dong theo biéu do duoc thé hién cin ctr Tién do thi cong chi
tiét cuia Dy an. Trong thoi gian trién khai du 4n, néu can huy dong nhan luc trong thoi gian
ngan, Nha thau s& trién khai lién két, hop dong voi cac Doanh nghiép nho & dia phuong dé
tan dung ngudn nhan lyc dia phuwong, gop phan giai quyét tinh trang viéc 1am, an sinh xa
hoi.

- Trong truong hop tién d6 gip, Nha thau s& trién khai thi cong ting ca, ting kip trén co s
dam bao an toan lao dong, giao thong, chat luong, tién do va hiéu qua cong viéc.

DANH SACH HUY PONG NHAN SU*:

Xem trong biéu do huy déng nhan sw dinh kém.

DANH SACH HUY PONG THIET BI:

Xem trong biéu do huy déng thiét bi dinh kem.

VIIL BIEN PHAP BAO PAM TIEN PQ THI CONG

1 Bi¢n phap bio dam tién do thi cong chung
Dé dap (mg yéu cau vé thoi gian thi cong Nha thau lya chon phuong an thi cong hop 1y nhat

v6i cac bién phap cy thé nhu sau:

- Nghién ctru k¥ ho so thiét ké, tiéu chuan thiét bi phi hgp véi tinh hinh thyc té trén cong
treong, dam bao diy du cac didu kién va yéu td dé thi cong lién tuc, khong bi gian doan do
cac yéu t chu quan.

- Panh gia dung murc yéu t6 khach quan anh hudng dén tién do thi cong dé co bién phap dé
phong va khac phuc kip thoi trong qué trinh t6 chirc thi cong.

- Lap tién d6 thi cong tong thé va tién do thi cong chi tiét, trinh Chii dau tu phé duyét.

- Té chuc chi dao diéu hanh san xuét chit ché theo ké hoach - tién do, phan cong bo tri st
dung thiét bi xe may hop 1y, phéi hop nhip nhang vdi cac bd phén, bé tri can bd co tinh than




trach nhi¢m cao, c6 chuyén mon nghi¢p vu viing vang, st dung luc lugng cong nhan cé tay
nghé kha, k¥ luat lao dong tot.

Phéi hop chit ché giita cac don vi trén cong trudng va chinh quyén dia phuong trén dia ban
nham trién khai du 4n c6 hiéu qua.

C6 bién phap khuyén khich nguoi lao dong dwa ning suat lao dong 1én cao va ting thu
nhap, tra lvong kip thoi.

Ap dung cong nghé thi cong ti€n tién va thiét bi hién dai hiéu suit cao, thiét bi van chuyén
b?mg can cau, oto, may cong cu va dung cu cam tay thuan tién dat nang suét cao.

C6t thép, cbt pha va cac chi tiét dat sin dugc gia cong tai bai dé rit ngan thoi gian chuan bi
d6 khoi bé tong.

BG tri thi cong theo ddy chuyén cong nghé hop 1y giita cac cong doan thi cong, cac cong
trinh phu trg dugc thi cong xen k& trong qua trinh thi cong chinh.

Toan bo cac phén cAu kién dic sén, chi tiét dinh hinh duoc gia cong tai Bai duc cAu kién cta
Nha thau, c6 ké hoach va chu dong trong moi diéu kién.

Nha thau s& bd tri di thiét bi thi cong theo phuong an duoc duyét. Ngoai ra voi cac thiét bi
quan trong trong trueong hop can thiét nha thau s& bd tri thém thiét bi va thiét bi du phong.
B4 tri thiét bi thi cong hién dai, phu hop vé6i diéu kién thi cong tai cong trinh. Trong trudng
hop tién d6 thi cong trén cong trudng gap rit, co thé huy dong thiét bi, nhan lyc va tai chinh
nham dam bao cac muc tiéu tién do dé ra.

Trong qua trinh thi cong Nha thau s& luan chuyén may méc va nhén lyc tir cac diy chuyén
thi cong cho nhau dé dam bao khai thac thiét bi va nhan luc c6 hiéu qua. May moc va nhan
luc ctia Nha thau huy dong vao cong trinh bao gdm céc lao dong phd thong da dugc Nha
thau dao tao vé k¥ thuat cling nhu kinh nghiém thi cong, dung dé thi cong cac cong viée
gian don.

Thudng xuyén phat dong thi dua lap thanh tich chao ming nhiing ngay ky niém 16n nham
day nhanh tién d¢ thi cong, dam bao chit luong va hiéu qua cong trinh, biéu dwong khen
thuong kip thoi ddi véi cac don vi va cac ca nhan c6 thanh tich tét trén cong trudng..v.v...
Hang ngay cudi gid 1am viéc Ban chi huy cong trudng hop giao ban véi can bo chu chdt
kiém diém cong vi¢c trong ngay vé tién d6 khoi lugng cong viéc, chit lugng va an toan lao
dong, ddng thoi 1am viée cho ngay hom sau.

Hang tuan, hang thang, hang quy Ban diéu hanh (Ban chi huy cong trudng) to chirc cac
cudc hop voi Pon vi thi cong, K¥ su tu van dé kiém diém cong tac thi cong trén cong
truong.

Khi tién d6 bi cham hozc phat sinh nhiing yéu t6 de doa pha v tién do thi cong, Nha thau
1ap tirc lap lai ban tién do méi, trén co s cac bién phap k§y thuat - cong nghé phu hop véi
cac diéu kién dam bao kém theo, trinh Chu dau tu va K§ su tu van dé xir 1y kip thoi.

Nha thau chil dong trong coéng tac chudn bi vat tu, thiét bi, nhan lyc, sdn sang giai quyét kip
thoi cac vudng méc nay sinh trong qua trinh thi cong.

N

)

. Bién phap bio dam tién d thi cong khi mat dién

Nha thau bé tri sdn sang may phat dién 250K VA hoat dong t6t va c6 may phat dién du
phong. Pam bao duy tri cong tac thi cong gia cong cbt thép, 1ap dit van khudn va cong tac
d6 bé tong. Cac may bom nudc hdé mong tai cac miii thi cong cau Nha thau sir dung cac may
nd dam bao duy tri di€n phuc vu bom nudc hd mong.

BG tri may phat dién & tram trdn va may phat dién ¢ hién truong dé dé phong khi dang d6
bé tong, khi dang trdn hoac rai bé tong nhya ma mat dién luéi thi viéc thi cong van dam bao
duoc lién tuc, khong bi gian doan 1am anh hudng dén chét luong cong trinh. BS tri sdn phy
tung thay thé, tho sira chita tai hién truong, dé khi can c6 thé stra chita dé hoat dong ngay.
Cac may phat dién, duong day cung cap dién s& duoc Nha thau kiém tra bao dudng thudong
xuyén, dam bao hoat dong tot khi sy c6 mat dién xay ra. Pam bao duy tri cung cip dién
phuc vu thi cong khi xay ra sy ¢6 mat dién.

. Bién phap bao dam tién dé thi cong vé cAp bé tong cho du an

Nha thau ky hop dong mua bé téng thuong pham véi Cong ty Cd Phan Bé Tong Pudng
Thuly (cap bé tong bang duong thily), cong suat dat 90m3/h dé phuc vu cho cau Ngi Ba Cai
Tau.

4. Bién phap bao dam tién d9 thi cong khi xét dén anh hwéng ciia yéu to6 khi hau (mua

mua...)

- Khu vyc tuyén ndm ¢ dong bang séng Ctru Long (PBSCL), trong ving khi hau dong bang

Nam B¢. Do vi tri dia 1y va céc dac diém dia hinh chi phéi nén vung khi hau nay.

Hé thuy vin khu vuc tuyén di qua mang dic diém chung cua thuy van ving DPBSCL. Tinh
Kién Giang c6 mot mang ludi kénh rach chang chit ndi lién giita song Cai Lon, Cai Bé va
Bién Tay. Dong chay trong khu vuc duge cung cap chi yéu boi lwong nudce cia song Cai
Loén, Cai Bé va mot ph?m cua luong nudc ua tai chd. Ché do dong chay duogc chia thanh 2
mua rd rét: Mua 1ii tir thang 5 dén thang 11 va mua kiét tir thang 12 dén thang 4 ndm sau
Trong giai doan mua mura, thoi tiét mua s& anh hudng dang ké dén cac cong tac thi cong.
Céc hang muyc thi cong Nha thau déu c6 thoi gian du phong can thiét dé khong bi anh huong
néu co su gian doan thi cong do cac diéu kién thoi tiét bét loi tai du 4n gay ra, dam bao tién
do thi cong chi tiét cling nhu tong thé cta goi thau.

Nha thau du tinh thuc hién céc cong viéc trong mua mua dé dam bao it anh huong nhét dén
tién do chung ctia dya an. Nha thau s& thuc hién mot sb giai phap sau:

+ Dé dam bao thoat nudc nén duong, thoat nude dong chay tot, dam bao tién do thi
cong va chat lugng cong trinh, Nha thau tién hanh thi cong nan cai muong, lap dt
ngay hé théng céng tam( néu c6) tai cac vi tri dugc chi ra trong thiét ké BVTC dugc
duyét trén toan tuyén khi trién khai thi cong ddp nén, gia tai, chd lan.

+ Pbi voi cac doan xir Iy nén dat yéu: Cong tam (néu c6) duoc lap dat dong thoi véi
cong tac dap nén K95 sau khi thi cong xong bac tham, ... Sau khi d& tai va thyc hién
thi cong cdc vi tri céng tron/ hop xong, tién hanh thao d, thu hdi lai cdng tam.




Tién d6 thi cong Nha thau lap bd tri cdc cong tac thi cong bé tong xi mang, dip nén
duong han ché vao thang c6 lugng mua 16n nhat.

B4 tri nhan lyc thiét bi tip trung thi cong dut diém hoan thién ting doan duong dip
trong ca thi cong.

DPdi véi cong tac do bé tong b¢ than va xa mi try, Nha thau s& b tri do bé tong trong
thoi tiét kho rao, co bd tri cac thiét bi che chan phong ngira trong lic d6 bé tong sé bi
mua. Tuyét ddi khong dd bé tong lac troi mura.

Trong qué trinh bé tri cac mili thi cong, Nha thau ludn bd tri cac may bom nude dé
bom nudc trong qué trinh thi cong, dam bao hd moéng ludn khoé rdo cling nhu bom
thoat nude lac tro1 mua.

Trudc va trong mia mua Nha thau s& c6 ké hoach duy tu sta chita cac dudng vudt
nbi voi dudng giao, niit giao dam bao giao thong thng sudt, khong dé 6 ga, 1y 16i.
Ky hop déng mua bao hiém cong trinh dé dugc bao hiém trong cac tai nan, thiét hai
do mua i, 14 bién phap dé giam thiéu thiét hai vé tai chinh sau miia mua Iii.

5. Bién phap dam bao tién d9 thi cong khi c6 sw cd bat kha khang xay ra

- Nha thau s& nhanh chong khoanh ving gip su ¢ tranh anh huéng dén cac thiét bi may moc

va cong tac thi cong tai cac khu vuc khac, kip thoi bao céo chi dau tu, tu vAn gidm sat.
Déng thoi trién khai cac phuong an thich hop dé khac phuc su ¢ mot cach nhanh nht,
khong dé anh hudng dén tién d6 thi cong chung cia cong trudng. Dong thoi Nha thau s& c6
bién phéap bu tién do, ting ca dé dam bao tién do goi thau ludn duoc dam bao.

6. Mot s6 bién phap khic phuc sw cham tré tién dj

Moi nguyén nhan dan dén cham tién d6 do chu quan s& duoc khic phyc bang cac bién phap

phu hop nhu:

Diéu thém xe may, thiét bi.

Piéu thém nhan lyc.

Huy dong lam thém gio .v.v...

C6 phuong an du trir, ddm bao du vat li¢u xay dung phuc vu thi cong ngay sau khi muia mua
két thuc.

Ban bac voi Tu van giam sat, Chu dau tu dé tim kiém céac giai phap dy nhanh tién do thi
cong nhung van dam bao chét lugng thi cong.




TIEN DO THI CONG CAU NGA BA CAI TAU (1/4)

DU AN PAU TU XAY DUNG DUONG HO CHi MINH POAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN
PHAN DOAN KM40+500 - KM61+342.31

STT Hang muc - Céng viéc Thoi gian Dién giai Pon vi Khéi lwong Bat dau Két thuc 2024 2025
) ) ) _ - 01/ 02|03 04| 05|06 07| 08]|09]|10]11]12 01]02|03]|04]|05]|06]|07] 0809 10 11]12
1 |TIEN DO THI CONG CAU NGA BA CAI TAU 605 days Wed 06/03/24  Fri 31/10/25
2 1. CONG TAC CHUAN B| 179 days Wed 06/03/24  Sat 31/08/24 P —— 31/08
3 Chuan bj mat béing céng trwéng, thanh 1ap vén phong hién 60 days Wed 06/03/24  Sat 04/05/24 r—— (04/05
trwdng, trinh phong thi nghiém, huy déng nhan sw
4 Cong tac giai phong mat béng (dw kién) 179 days Wed 06/03/24  Sat 31/08/24 B8
5 Trinh nguén céc vat liéu dau vao 90 days Wed 06/03/24 Mon 03/06/24 OG/OW 03/06
6 Cong tac thiét ké trinh duyét BVTC 90 days Mon 01/04/24  Sat 29/06/24 01/04 ———— 0/0(
7 Thiét ké cap phdi BTXM, viva xi mang céc loai, Iy mau va thi 30 days Mon 01/04/24  Tue 30/04/24 01/04 ) 30/04
nghiém cac loai vat liéu
8 Trinh phwong an ddm bao ATGT thudy, ATLD, VSMT 10 days Mon 01/04/24 Wed 10/04/24 01/0¢ 1004
9 San xuét, 14p d&t hé théng dam bao giao thong thay 5 days Sat 06/04/24  Wed 10/04/24 06/04pm 10/04
10 Huy déng may méc thiét bi 60 days Mon 01/04/24  Thu 30/05/24 01/04) me— 30/05
1 Trinh hd so tram tron, I&p dat va van hanh tho 40 days Mon 01/04/24 Fri 10/05/24 01/04) 1005
12 Il. THI CONG KET CAU PHAN DUOI 295 days Thu 09/05/24 Thu 27/02/25 09/05 V 27/Q
13 1. THI CONG TRU T4 159 days Thu 09/05/24 Mon 14/10/24 09/05 | P —————— 14/10
14 Déng coc, lap dat hé khung dinh vi dng véach 5 days Thu 09/05/24  Tue 14/05/24 09/05 4/05
15 Thi cong coc ther D1.5m, bé tong 35Mpa 6 days 6 ngay/coc Coc/md/m3  1/83.5/148.4 Wed 15/05/24 Mon 20/05/24 15/05-=-20/05
16 Thi céng coc dai tra D1.5m, bé téng 35Mpa 40 days 5 ngay/coc Coc/md/m3  8/668/1187.5 Fri 24/05/24 Tue 02/07/24 24/05 m—
17 Thi cong hé vong vay khung chéng 15 days B Sat 06/07/24 ~ Sat 20/07/24 06/07
18 ng\’é téng bit day 20Mpa, hut nwéc hé méng, thi nghiém 20 days m3 337.34 Sun 21/07/24  Fri 09/08/24 21/0
19 Pap dau coc khoan nhdi 5 days m3 20.34 Sat 10/08/24 Wed 14/08/24 10/08
20 Thi cong I&p bé tong 16t 8Mpa 2 days m3 13.07 Thu 15/08/24  Fri 16/08/24
21 Lap d&t cbt thép, db bé tong bé tru 35Mpa (1 dot) 12 days 12 ngay/dot m3 422.86 Sat 17/08/24  Wed 28/08/24 28/08
22 Thi c6ng than try + xa mi, bé tdng 35Mpa (4 dot) 40 days 10 ngay/dot m3 264.06 Thu 29/08/24  Mon 07/10/24 no
23 Thao d& hé khung vay + hoan thién tru 7 days Tén 236.68 Tue 08/10/24  Mon 14/10/24 08/10 i'711/10
24 2. THI CONG TRU T5 202 days Thu 04/07/24  Tue 21/01/25 04/07 ﬁ 21/01
25 Déng coc, lap dat hé khung dinh vi dng véach 5 days Thu 04/07/24  Mon 08/07/24 04/07 i15)8/
26 Thi cong coc khoan nhéi D1.5m, bé téng 35Mpa 45 days 5 ngay/coc Coc/md/m3 9/630/1123.5  Tue 09/07/24  Thu 22/08/24 09/07 =
27 Thi cong hé vong vay khung chéng 15 days TB Fri 18/10/24 Fri 01/11/24 10 01/11
28 Délbé téng bit day 20Mpa, hut nwéc hé méng, kiém tra 15 days m3 337.34 Sat 02/11/24  Sat 16/11/24 2/11 16/11
chat lwgng coc
29 Dap dau coc khoan nhdi 5 days m3 20.34 Sun 17/11/24  Thu 21/11/24 1 ®=21/11
30 Thi cong I&p bé tong 16t 8Mpa 2 days m3 13.07 Fri 22/11/24  Sat 23/11/24 11 HR3/11
31 Lap dat cbt thép, dd bé tong bé tru 35Mpa (1 dot) 12 days 12 ngay/dot m3 422.86 Sun 24/11/24  Thu 05/12/24 24/11 05/
32 Thi céng than tru + xa md, bé tdng 35Mpa (4 dot) 40 days 10 ngay/dot m3 264.06 Fri 06/12/24  Tue 14/01/25 06/12| se———14/01
33 Thao d& hé khung vay + hoan thién try 7 days Tan 236.68 Wed 15/01/25 Tue 21/01/25 15/01 = 21/01
34 3. THI CONG TRU T3 92 days Sat 24/08/24  Sat 23/11/24 V| 23/11
35 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 20 days 4 ngay/coc  Coc/md/m3  5/405/458.8 Sat 24/08/24  Thu 12/09/24 -].12/09
36 Thi cong hé vong vay khung chéng 12 days TB Fri 13/09/24  Tue 24/09/24 o =m-24/09
37 D(f) bé tdng bit day 20Mpa, hat nwoc hé méng, thi nghiém 10 days m3 27.55 Wed 25/09/24  Fri 04/10/24 04/10
kiém tra chat lwong coc
38 Dap dau coc khoan nhdi 4 days m3 5.65 Sat 05/10/24  Tue 08/10/24 10

-‘joza/




DU AN PAU TU XAY DUNG DUONG HO CHi MINH POAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN
~ PHAN DOAN KM40+500 - KM61+342.31
TIEN DO THI CONG CAU NGA BA CAI TAU (2/4)

STT Hang muc - Céng viéc Thoi gian Dién giai Pon vi Khéi lwong Bat dau Két thuc 2024 2025
01 /02 03 04 05 06|07 0809|1011 |12 |01 02 03 04 05 06|07 |08 |09 |10 | 11 | 12
39 Thi cdng |&p bé tong 16t 8Mpa 2 days m3 5.40 Wed 09/10/24  Thu 10/10/24 09/10 TO 10
40 Lap dat cbt thép, dd bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Fri 11/10/24  Sun 20/10/24 11/10 =20/10
a1 Thi cdng than try, bé tdng 35Mpa (2 dot) 14 days 7 ngay/dot m3 45.10 Mon 21/10/24 ~ Sun 03/11/24 21/10 l'jf)3/11
42 Thi cdng xa mi try, bé tong 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Mon 04/11/24  Sat 23/11/24 04/11 | 23/11
43 4. THI CONG TRU T2 112 days Sat 14/09/24  Fri 03/01/25 14/09 _ 03/01
44 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 20 days 4 ngay/coc  Coc/md/m3  5/380/430.9 Sat 14/09/24  Thu 03/10/24 14/09 w==-03/10
45 Thi cong hé vong vay khung chéng 12 days B Thu 24/10/24  Mon 04/11/24 24/10 III)4/ 1
46 D(f) bé tdng bit day 20Mpa, hat nwoc hé méng, thi nghiém 10 days m3 27.55 Tue 05/11/24  Thu 14/11/24 05/11 14/11
kiém tra chat lwong coc
47 Dap dau coc khoan nhdi 4 days m3 5.65 Fri 15/11/24  Mon 18/11/24 15/11 lj.18/11
48 Thi cdng I&p bé tong 16t 8Mpa 2 days m3 5.40 Tue 19/11/24  Wed 20/11/24 19/11 w20/11
49 Lap dat cbt thép, dd bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Thu 21/11/24  Sat 30/11/24 2111 =30/11
50 Thi cdng than try, bé tdng 35Mpa (2 dot) 14 days 7 ngay/dot m3 35.80 Sun 01/12/24  Sat 14/12/24 g1/12 l-l14/12
51 Thi cdng xa mi try, bé tong 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Sun 15/12/24  Fri 03/01/25 15/12 === 03/Q1
52 5. THICONG TRU T1 125 days Sat 05/10/24  Thu 06/02/25 05/10 1 ¥ 06/02
53 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 20 days 4 ngay/coc  Coc/md/m3  5/365/414.1 Sat 05/10/24  Thu 24/10/24 05/10| wemm p4/10
54 Thi cong hé vong vay khung chéng 12 days B Wed 04/12/24  Sun 15/12/24 04/12 15/12
55 E)(f) bé téng bit day 20Mpa, hat nwoc hé méng, thi nghiém 10 days m3 27.55 Mon 16/12/24 Wed 25/12/24 16/12 ==-25/12
kiém tra chat lwong coc
56 Dap dau coc khoan nhdi 4 days m3 5.65 Thu 26/12/24  Sun 29/12/24 26/12 #729/12
57 Thi cdng |&p bé tong 16t 8Mpa 2 days m3 5.40 Mon 30/12/24  Tue 31/12/24 30/12 ']?1/1 2
58 Lap dat cbt thép, dd bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Wed 01/01/25  Fri 10/01/25 01/01 i].10 01
59 Thi céng than try, bé tdng 35Mpa (1 dot) 7 days 7 ngay/dot m3 27.80 Sat 11/01/25 Fri 17/01/25 11/0 ‘].1 7/01
60 Thi cdng xa mi try, bé tong 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Sat 18/01/25  Thu 06/02/25 18/01 wmm 06/02
61 6. THI CONG TRU T6 98 days Sat 15/06/24  Fri 20/09/24 15/06 @ ¥ 20/09
62 Thi cong coc ther D1.2m, bé tong 35Mpa (dw kién) 4 days 4 ngay/coc  Coc/md/m3 1/72/81.7 Sat 15/06/24  Tue 18/06/24 15/06 '118/06
63 Thi céng coc dai tra D1.2m, bé téng 35Mpa 20 days 4 ngay/coc Coc/md/m3  4/288/326.8 Fri 21/06/24  Wed 10/07/24 21/06 S==m-10/07
64 Thi cong hé vong vay khung chéng 12 days B Thu 11/07/24  Mon 22/07/24 11/07 ==~ 22/07
65 D§ bé tong bit day 20Mpa, hat nwdc hé méng, thi nghiém 10 days m3 23.2 Tue 23/07/24  Thu 01/08/24 23/07 01/08
kiém tra chat lwong coc
66 Pap dau coc khoan nhdi 4 days m3 5.65 Fri 02/08/24 Mon 05/08/24 02/08 TS/( 8
67 Thi cong I&p bé tong 16t 8Mpa 2 days m3 5.40 Tue 06/08/24 Wed 07/08/24 06/08| +-07/08
68 Lap d&t cbt thép, db bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Thu 08/08/24  Sat 17/08/24 08/08 ‘].1 7/08
69 Thi cdng than tru, bé tdbng 35Mpa (2 dot) 14 days 7 ngay/dot m3 41.40 Sun 18/08/24  Sat 31/08/24 8/08 31/08
70 Thi cdng xa mi try, bé téng 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Sun 01/09/24  Fri 20/09/24 01/09 == 20/09
71 7. THI CONG TRU T7 112 days Fri 12/07/24  Thu 31/10/24 12/07) h 31/10
72 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 20 days 4 ngay/coc Coc/md/m3  5/325/369.4 Fri 12/07/24  Wed 31/07/24 12/07 === 31/07
73 Thi cong hé vong vay khung chéng 12 days B Wed 21/08/24  Sun 01/09/24 21/08 01/09
74 D§ bé tong bit day 20Mpa, hat nwdc hé méng, thi nghiém 10 days m3 23.2 Mon 02/09/24 Wed 11/09/24 2/09 11/09
kiém tra chat lwong coc
75 Pap dau coc khoan nhdi 4 days m3 5.65 Thu 12/09/24  Sun 15/09/24 12/09 T 5/09
76 Thi cong I&p bé tong 16t 8Mpa 2 days m3 5.40 Mon 16/09/24  Tue 17/09/24 16/09 lj.17/09
77 Lap d&t cbt thép, db bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Wed 18/09/24  Fri 27/09/24 18/09 ==27/09




DU AN PAU TU XAY DUNG DUONG HO CHi MINH POAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN
PHAN DOAN KM40+500 - KM61+342.31

TIEN DO THI CONG CAU NGA BA CAI TAU (3/4)

STT Hang muc - Céng viéc Thoi gian Dién giai Pon vi Khéi lwong Bat dau Két thuc 2024 2025
01 /02|03 |04 |05 06|07 |08]|09][10|11[12|01[02|03][04]05|06]|07]|08]09]10]11]12
78 Thi céng than try, bé tdng 35Mpa (2 dot) 14 days 7 ngay/dot m3 35.80 Sat 28/09/24 Fri 11/10/24 28/09 i]j1 10
79 Thi cdng xa mi try, bé tong 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Sat 12/10/24  Thu 31/10/24 12/1() == 31/10
80 8. THI CONG TRU T8 125 days Fri 02/08/24 Wed 04/12/24 02/08 1 W 0412
81 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 20 days 4 ngay/coc  Coc/md/m3  5/350/397.4 Fri 02/08/24  Wed 21/08/24 02/08 === 21/08
82 Thi cong hé vong vay khung chéng 12 days B Tue 01/10/24  Sat 12/10/24 01/10 12/10
83 D(f) bé tdng bit day 20Mpa, hat nwéc hé mong, thi nghiém 10 days m3 23.2 Sun 13/10/24  Tue 22/10/24 13/10 22/10
kiém tra chat lwong coc
84 Dap dau coc khoan nhdi 4 days m3 5.65 Wed 23/10/24  Sat 26/10/24 23/10 =26/10
85 Thi cdng |&p bé tong 16t 8Mpa 2 days m3 5.40 Sun 27/10/24  Mon 28/10/24 27/10 #28/1(
86 Lap dat cbt thép, dd bé tong bé tru 35Mpa (1 dot) 10 days 10 ngay/dot m3 102.73 Tue 29/10/24  Thu 07/11/24 29/10 o7/1
87 Thi cdng than try, bé tdng 35Mpa (1 dot) 7 days 7 ngay/dot m3 27.80 Fri 08/11/24  Thu 14/11/24 08/11 =\14/11
88 Thi cdng xa mi try, bé tdng 35Mpa (2 dot) 20 days 10 ngay/dot m3 66.56 Fri 15/11/24  Wed 04/12/24 15/11 [wemm 04/12
89 9. THI CONG MO M2 148 days Fri 23/08/24 Fri 17/01/25 23/08 ¥ 17/01
90 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 24 days 4 ngay/coc  Coc/md/m3  6/420/477.7 Fri 23/08/24  Sun 15/09/24 2308 = /09
91 Thi nghiém PDA 10 days Mon 16/09/24 Wed 25/09/24 16/09 = |25/09
92 Thi cong hé vong vay khung chéng 12 days B Mon 11/11/24  Fri 22/11/24 11/11 =-02/11
93 D§ bé tong bit day 20Mpa, hat nwdc hé méng, thi nghiém 10 days m3 51.41 Sat 23/11/24  Mon 02/12/24 23/11 02/12
kiém tra chat lwong coc
94 Pap dau coc khoan nhdi 4 days m3 8.70 Tue 03/12/24 Fri 06/12/24 3/12 "jf)G/ 2
95 Thi cong I&p bé tong 16t 8Mpa 2 days m3 6.70 Sat 07/12/24  Sun 08/12/24 07/12 TSMZ
96 Lap d&t cbt thép, db bé tong bé mé 35Mpa (1 dot) 10 days 10 ngay/dot m3 125.34 Mon 09/12/24 Wed 18/12/24 09/12 18/12
97 Thi céng than mé, bé téng 35Mpa (3 dot) 30 days 10 ngay/dot m3 99.26 Thu 19/12/24  Fri 17/01/25 19//12 " 17/01
98 10. THI CONG MO M1 155 days Thu 26/09/24 Thu 27/02/25 26/09 ¥ 27/02
99 Thi cong coc khoan nhéi D1.2m, bé téng 35Mpa 24 days 4 ngay/coc  Coc/md/m3  6/474/537.84  Thu 26/09/24  Sat 19/10/24 26/09 ‘—].1 9/10
100 Thi nghiém PDA 10 days Sun 20/10/24  Tue 29/10/24 20/10 =a[ 29/1
101 Thi cong hé vong vay khung chéng 12 days B Sun 22/12/24  Thu 02/01/25 22/12 -']?2/01
102 E)c;> bé tong ‘bit day 20Mpa, hut nwéc ho méng, thi nghiém 10 days m3 51.41 Fri 03/01/25  Sun 12/01/25 03/01 12/01
kiém tra chat lwong coc
103 Dap dau coc khoan nhdi 4 days m3 8.70 Mon 13/01/25  Thu 16/01/25 13/011 #16/01
104 Thi cong I&p bé tong 16t 8Mpa 2 days m3 6.70 Fri 17/01/25  Sat 18/01/25 17/01 w18/01
105 Lap d&t cbt thép, db bé tong bé mé 35Mpa (1 dot) 10 days 10 ngay/dot m3 125.34 Sun 19/01/25  Tue 28/01/25 19/01 == 28/0f
106 Thi céng than mé, bé téng 35Mpa (3 dot) 30 days 10 ngay/dot m3 99.26 Wed 29/01/25 Thu 27/02/25 29/01 27/02
107 lll. THI CONG KET CAU PHAN TREN 456 days Sat 15/06/24  Sat 13/09/25 15/06 @ ¥ 13/09
108 1. THI CONG PHAN NHIP DAN 456 days Sat 15/06/24  Sat 13/09/25 15/06 @ ¥ 13/09
109 Thi cong bé duc dam, dwong chay LM, bai chiva dam 45 days Sat 15/06/24  Mon 29/07/24 15/06 m——20/0f
110 Duc ddm Super-T, bé téng 50Mpa 200 days Dam/m3 40/1149.14 Tue 30/07/24  Fri 14/02/25 30/07 ; 14/02
111 Lao lap dam nhip T5-T6, T6-T7, T7-T8, T8-M2 16 days 4 ngay/nhip Dam 20 Thu 13/02/25  Sat 01/03/25 13/0p 1/08
112 Lao Iap ddm nhip T4-T3, T3-T2, T2-T1, T1-M1 16 days 4 ngay/nhip Dam 20 Sun 02/03/25 Mon 17/03/25 02/03 17/03
113 Thi cong dam ngang, BMC nhip T5-T6, bé tong 35Mpa 20 days m3 101.61 Tue 18/03/25  Sun 06/04/25 18/03 i'1)6/04
114 Thi céng ddm ngang, BMC nhip T6-T7, bé tong 35Mpa 20 days m3 98.95 Mon 07/04/25  Sat 26/04/25 07/04| wemm{26/04)
115 Thi cong dam ngang, BMC nhip T7-T8, bé tong 35Mpa 20 days m3 98.95 Sun 27/04/25  Fri 16/05/25 27/04 = 16/05
116 Thi cong ddm ngang, BMC nhip T8-M2, bé tong 35Mpa 20 days m3 101.61 Sat 17/05/25 = Thu 05/06/25 17/05 05/06
117 Thi cong dam ngang, BMC nhip T4-T3, bé tong 35Mpa 20 days m3 101.61 Fri 06/06/25  Wed 25/06/25 06/06| ==m=-125/06




DU AN PAU TU XAY DUNG DUONG HO CHi MINH POAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN

PHAN DOAN KM40+500 - KM61+342.31

TIEN DO THI CONG CAU NGA BA CAI TAU (4/4)

STT Hang muc - Céng viéc Thoi gian Dién giai Pon vi Khéi lwong Bat dau Két thuc 2024 2025
] 01 /02|03 |04 |05 06|07 08]|09]|10|11]12|01[02|03][04]05|06]07]|08]09]10]11]12
118 Thi cdng dam ngang, BMC nhip T3-T2, bé tdng 35Mpa 20 days m3 98.95 Thu 26/06/25  Tue 15/07/25 26/06 h].‘5/07
119 Thi cong ddm ngang, BMC nhip T2-T1, bé tong 35Mpa 20 days m3 98.95 Wed 16/07/25 Mon 04/08/25 16/07 h]£J4/C8
120 Thi cong dam ngang, BMC nhip T1-M1, bé tong 35Mpa 20 days m3 101.61 Tue 05/08/25  Sun 24/08/25 05/08 P4/08
121 Thi c6ng ban lién tuc nhiét, bé tdng 35Mpa 20 days m3 62.06 Mon 25/08/25  Sat 13/09/25 25/08 wimm\ 13/09
122 2. THI CONG NHIP VOM 395 days Thu 01/08/24  Sat 30/08/25 01/08 30/08
123 Gia céng va t6 hgp vom 210 days Tén 247.94 Thu 01/08/24  Wed 26/02/25 01/08 26/02
124 Thi c6ng hé tru tam 30 days 4 try Tan 697.51 Thu 27/02/25  Fri 28/03/25 27/02 ® 28/03
125 Ther tai hé tru tam 30 days 4 try Sat 29/03/25  Sun 27/04/25 29/03 = 27/04
126 Lap dat dét chan vom (2 dét) 20 days 10 ngay/dét Mon 28/04/25  Sat 17/05/25 28/04 17/05
127 Lap dat 2 dét vom bién (dadm doc, vom, ddm ngang...) 30 days 15 ngay/dét Sun 18/05/25 = Mon 16/06/25 18/05 memmmm- 15/06
128 Lap dat dét vom gitva (ddm doc, vom, ddm ngang...) 15 days 15 ngay/dét Tue 17/06/25 = Tue 01/07/25 17/06 ==+ 01/07
129 Thi cong hé cap treo 30 days m 358.13 Wed 02/07/25 Thu 31/07/25 02/07 31/07
130 Thi céng ban mat cau, bé téng 35Mpa 30 days m3 188.81 Fri 01/08/25  Sat 30/08/25 01/08 PHSO 08
131 IV. CHAN KHAY, TU’ NON MO 45 days Fri 01/08/25  Sun 14/09/25 01/08 Wy 14/09
132 Thi cong chan khay t&r nén md, bé tong 16Mpa 30 days m3 48.48 Fri 01/08/25 Sat 30/08/25 01/08 . 30/08
133 Thi cong hé thdng thoat nuwéc nén dwong... 15 days TB Sun 31/08/25  Sun 14/09/25 31/08 14/09
134 V. PAM BAO GIAO THONG THUY 555 days Thu 25/04/24  Fri 31/10/25 25/04 31/1p
135 V1. HOAN THIEN CAU 55 days Sun 07/09/25  Fri 31/10/25 D7/09 r——v 31/10
136 Thi cdng go& lan can, bé tdbng 25Mpa 45 days m3 228.08 Sun 07/09/25  Tue 21/10/25 07/09fh-— 21/10
137 T.hj cong lan can thép, hé théng thoat nudc, 16p phd, khe co 40 days Tan 22.33 Mon 22/09/25  Fri 31/10/25 22[00)mm— 31/10
gian
138 Hoan thién cau 30 days Thu 02/10/25  Fri 31/10/25 02/10 | 31/10

GHI CHU: TIEN BO THI CONG TREN DAY CHI LA DU KIEN, TIEN DO THUC TE PHU THUOC VAO THOI GIAN GIAI PHONG MAT BANG

BAN QLDA BUONG HO CHi MINH

TU VAN GIAM SAT

NHA THAU THI CONG



AD
Textbox
GHI CHÚ: TIẾN ĐỘ THI CÔNG TRÊN ĐÂY CHỈ LÀ DỰ KIẾN, TIẾN ĐỘ THỰC TẾ PHỤ THUỘC VÀO THỜI GIAN GIẢI PHÓNG MẶT BẰNG

AD
Textbox
BAN QLDA ĐƯỜNG HỒ CHÍ MINH                                                           TƯ VẤN GIÁM SÁT                                                                       NHÀ THẦU THI CÔNG


DU AN DAU TU XAY DUNG BUONG HO CHi MINH DPOAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN

PHAN DOAN KM40+500 - KM61+342.31
BIEU NHAN LUC THI CONG CAU NGA BA CAI TAU

- HUY BONG NAM 2024 NAM 2025
TT NHAN SU HUY DONG DON VI O THIE
TOI THIEU T3 T4 T5 T6 T7 T8 T9 T10 T11 T12 T T2 T3 T4 T5 T6 T7 T8 T9 T10
1 Nhan sw chi chét Nguwoi 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
1 Chi huy trwdng cong treong Nguwoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2 | Can bd phu trach ky thuat thi cong cau Nguoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
3 | Can bd phu trach ky thuat thi cong dwéng Nguoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
4 | Can b6 phu trach vat liéu xay dwng Nguoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5 | Can bd phu trach kiém tra chat lwong (KCS) Nguoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
6 Can bd phu trach An toan lao dong, vé sinh mdi trwdng Nguwoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
7 Can bo phu trach trac dac cong trinh Nguwoi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
I | Nhan céng Ngwoi 30 5 14 30 30 30 30 30 30 30 30 30 30 30 30 28 28 24 24 20 20
1 Cong nhan 1ai may Nguoi 8 1 4 8 8 8 8 8 8 8 8 8 8 8 8 8 8 6 6 5 5
2 | Lao ddng phd théng Nguoi 22 4 10 22 22 22 22 22 22 22 22 22 22 22 22 20 20 18 18 15 15
TONG CONG Ngwoi 37 12 21 37 37 37 37 37 37 37 37 37 37 37 37 35 35 31 31 27 27
BIEU PO HUY DONG NHAN LUC
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Thang

Ghi ch: Nhan sw huy déng la nhieng vi tri ma Nha thau da c6 ké hoach huy déng dé thi cong cho céng trinh nay. Tuy tinh hinh thwe té thi cong, Nha thau sé huy ddng thém nhan lwc dia phwong dé dam bao nhan sw thi céng.

BAN QLDA BUONG HO CHi MINH

TU VAN GIAM SAT

NHA THAU THI CONG




DU AN DAU TU XAY DUNG BPUONG HO CHi MINH BPOAN RACH SOI - BEN NHAT, GO QUAO - VINH THUAN
PHAN DOAN KM40+500 - KM61+342.31
BIEU THIET Bl THI CONG CAU NGA BA CAI TAU

- HUY DONG NAM 2024 NAM 2025
T DANH MUC MAY MOC - THIET B DON VI :
TOITHIEU | 73 T4 T5 T6 T7 T8 T9 T0O | T11 | T12 T T2 T3 T4 T5 T6 T7 T8 T9 T10
1 | Tram tron bé tong 90m3/h trén hé nédi Cai 1 - 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2 | Tram dién 320KVA Cai 1 - 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
3 | May phat dién 250KVA (dw phong) Cai 1 - 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
4 | Day chuyén khoan D1200, D1500 Bo6 2 - - 1 2 2 2 2 2 - - - - - - - - - - - -
5 | Buarung > 45KW Cai 2 - 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1
6 | Cauphucvuz50T Cai 2 - 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1
7 | Ototwdd=10T Cai 2 - 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1
8 | May xic, dao > 0.8m3 Cai 2 - 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1
9 | salan>500T Cai 1 - 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
10 | Tau kéo = 150CV Cai 1 - 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
11 | Lubanh thép > 10T Cai 1 - - - - - - - - - - - - - - - - - 1 1 1
12 | Lubanh hoi > 16T Cai 1 - - - - - - - - - - - - - - - - - 1 1 1
13 | Lurung > 25T Cai 1 - - - - - - - - - - - - - - - - - 1 1 1
14 | Xe twsinhya Cai 1 - - - - - - - - - - - - - - - - - 1 1 1
15 | May toan dac dién t& Cai 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
16 | May thay binh Cai 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Téng cong 21 2 1 14 17 17 17 17 17 15 15 15 15 15 15 15 15 15 19 17 15
BIEU DO HUY DONG THIET B|
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Thang
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Ghi chu: Nhirng thiét bi néu trén Ia thiét bi chinh, da nam trong ké hoach huy dong cho dw an. Tuy tinh hinh thwc té thi cong ma Nha thau sé huy dong thém mot sé thiét bj khac dé dam bao tién do thi cong.

BAN QLDA BUONG HO CHi MINH

TU VAN GIAM SAT

NHA THAU THI CONG




BIEU PO SAN LUONG - GIAI NGAN
180.00 169.20
165.38
= San lwong Gia tri thanh toan trong ky emm| {iy ké san lvong e {iy ké thanh toan 162.22
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T3/24 T4/24 T5/24 T6/24 T7/24 T8/24 T9/24 T10/24 T11/24 T12/24 T1/25 T2/25 T3/25 T4/25 T5/25 T6/25 T7/25 T8/25 T9/25 T10/25 T11/25 T12/25
Gia tri theo hop ddng (khéng bao gdm dy phong) 169.20 Ty
Gia tri gitr lai che bao hanh, quyét toan (6%) 10.15 Ty
. s . . A ~ , 0, 2
G]a tri tharlh to'an dén 31/12/2025 (khéng tinh 6% bao 159.05 Ty
hanh, quyét toan)
BANG GIA TRl SAN LUONG - GIAI NGAN THEO THANG
STT No6i dung céng viéc T3/24 T4/24 T5/24 T6/24 T7/24 T8/24 T9/24 T10/24 T11/24 T12/24 T1/25 T2/25 T3/25 T4/25 T5/25 T6/25 T7/25 T8/25 T9/25 T10/25 T11/25 T12/25
1 |San lwgng - 0.48 11.43 16.65 21.74 16.35 14.36 15.63 10.86 8.48 3.96 4.35 2.26 3.35 8.24 8.24 11.65 4.19 3.16 3.82
2 |Gia tri thanh toan trong ky - 0.11 3.02 11.97 16.85 19.17 14.90 13.80 13.57 9.65 6.91 3.81 3.60 2.38 4.30 7.75 8.55 9.20 3.70 3.13 1.48 1.20
3 |Ldy ké san luong - 0.48 11.91 28.56 50.30 66.65 81.01 96.64 107.50 115.98 119.94 124.29 126.55 129.90 138.14 146.38 158.03 162.22 165.38 169.20
4 |Ldy ké thanh toan - 0.11 3.13 15.10 31.95 51.12 66.02 79.82 93.39 103.04 109.95 113.76 117.36 119.74 124.04 131.79 140.34 149.54 153.24 156.37 157.85 159.05

PAI DIEN CHU PAU TV

DAI DIEN TU VAN GIAM SAT DAI DIEN BON VI THI CONG




